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INTRODUCTION

VWASTE MANAGEMENT COMPANY ROVA'S

AIM IS INCREASING THE QUALITY AND

SUSTAINABILITY OF THE ENVIRONMENT.

ROVA OPERATES IN AN AREA OF
ABOUT 900,000 RESIDENTS IN
23 PARTICIPATING COUNTY COUNCILS

TO REACH ROVA'S GOAL, THEY FIRST HAVE

TO OPTIMISE THEIR OUWN QUALITY AND
SUSTAINABILITY. THIS STARTS WITH PROCESS
OPTIMISATION. THIS IS WHY ROVA USE ULTIMO
TO SUPPORT THE PROCESSES SURROUNDING
THEIR ASSET AND FLEET MANAGEMENT.
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OUR SOLUTIONS

ROVA's IT philosophy

Before purchasing Ultimo, ROVA supported every
one of their processes differently, using everything
from Excel sheets to e-mail workflows. “There was
hardly any structure to be found and from a
management perspective we wanted to offer the
end users more support. Besides, there was a great
deal of efficiency to be gained.” The IT philosophy
ROVA introduced? Have innovative applications
support as many integrated processes as possible.

“Ultimo meets our IT philosophy. The implementation

of Ultimo allows our employees to do their jobs
using just one application.”

Ultimo widely used

“We are now using Ultimo for many things. We

started with Asset Management and Fleet
Management. This includes the management of our
fleet and the activities in our workshop. But Ultimo
also helps with the activities in our warehouse. Think
of issuing small materials and the activities in the
public areas.” Many of ROVA's work takes place in the
field. ROVA wanted to increase their efficiency, which
is why they were looking for an innovative solution

to support the reporting process in the public area(s).

The solution? Ultimo Go. Employees working in the
field can use their mobile phones to receive and
process reports. “For example, when they receive a
report about aphids in a tree, the office staff enters
the reportin Ultimo, which is then linked to the
person responsible for processing the report. They
then receive the report while on location, on their
mobile phones and can start work immediately.
This innovative way of working has increased our
efficiency substantially.” But that’s not all. ROVA
wants to further intensify the use of Ultimo: “We
want to use Ultimo for even more so the application
and the relation with the supplier are exploited to
the fullest.”

“An innovative system that supports our asset and

fleet management processes in an integral manner,
that's what Ultimois.”
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LIVE-LINK
YOUR ASSETS
AND FACILITIES.

The world is in a whirl, and it revolves around all your
objects and equipment at the speed of light. If you
are the one responsible for maintenance, facility or
IT in your organisation, you want nothing more than
your assets constantly letting you know whether
they are still compatible with this world. And if you are
responsible for more than that you want this as well.
After all, your assets may require your attention in

a more general, or even financial, way. Ultimo will be
sure to pass on the crucial signals about your assets.
So you can pick up on them and act decisively.

Are you listening?
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